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ÅWhat is ICZM?

ÅWhat`s about the actual situation?

ÅTrilateral management

ÅProject implementation 

ÅWhat might be the added value?

ÅHow can ICZM better implemented?



What is ICZM? 

(EC Recommendation 2002)

8 principles defining the essential 

characteristics of ICZM:

Åbroad overall perspective 

Ålong-term perspective, pre-

cautionary principle

Åadaptive management on a 

sound scientific basis



What is ICZM?

(EC Recommendation 2002)

Ålocal specificity

Åworking with natural processes, 

respecting the carrying capacity of 

ecosystems

Åinvolving all partners concerned

Åimproved coordination (horizontal, 

vertical)

Åcombination of instruments



With other words:  

ICZM is a process, aiming on 

ÅSustainable development

ÅEcosystem integrity

ÅGood integration

ÅGood participation 

ÅGood communication

ÅWhat`s about the 

situation in the Trilateral 

Cooperation Area?



ICZM in the Wadden Sea

Trilateral cooperation: 

ÅWadden Sea Forum

ÅStrategy: Breaking the Ice (2005)

2006: National strategies on ICZM 

ÅDK: no ICZM strategy so far

ÅD: ICZM strategy without obligations  

ÅNL: no ICZM strategy, but National Spatial 

Strategy and Third Policy Document on 

Coastal Areas



Tilateral Cooperation Management

Guiding Principle (ED 1991): ñto achieve, as far as 

possible, a natural and sustainable ecosystem in which 

natural processes proceed in an undisturbed way"

7 Management Principles (ED 1991)

ÅCareful Decision Making; 

ÅAvoidance; 

Åthe Precautionary Principle; 

ÅTranslocation; 

ÅCompensation; 

ÅRestoration; 

ÅBest Available Techniques and Best 

Environmental Practice



Tilateral Cooperation Management

Trilateral Management includes

ÅJoint Monitoring and Assessment 

Programme

ÅIntegrated Management Plans (on 

some items)

ÅEcological targets 

Aims on

ÅEcosystem integrity

ÅSustainable development (since 

2001/05)

ÅGood transboundary cooperation

ÅGood communication



Tilateral Cooperation Management

Trilateral Management has

Åa coordinating secretariat 

Åno own legal mandat

Åhigh level political support

Trilateral Cooperation aims not explicitly on

ÅGood integration

ÅGood coordination

ÅGood participation



RETRO: ICZM and project approval 

procedures

ICZM compatibility of 10 German large-scale 

projects 

17 criteria for ñgood ICZM practiceò with 55 

indicators (Schuchardt et al. 2004)

Results:

Åthe set of legal planning tools established in 

the German coastal region meets in part 

the ICZM demands

Åthe analysis also revealed substantial 

deficits



RETRO: ICZM and project approval 

procedures



WSF: implementation of ICZM 

principles

ICZM compatibility of 8 projects in the 
Wadden Sea with the EU ICZM principles

A. Structural

ÅTrilateral Wadden Sea Cooperation

ÅIsland and Hallig Conference (D)

B. Projects

ÅGas exploitation (NL) 

ÅMussel Fishery (NL)

ÅOperation Corncrake (DK)

ÅEms Barrage (D)

ÅJade-Weser Port (D) 

ÅMussel Fishery Schleswig-Holstein (D)



WSF: implementation of ICZM 

principles

Results

ÅThe principles leave a great deal of room 

for interpretation regarding their 

implementation 

ÅFormal approval procedures for large-

scale projects partly complies with the 

ICZM principles, though clear deficiencies 

are still obvious 

ÅPreparation of management plans 

extensively conforms with the ICZM 

principles



ICZM in the Wadden Sea 

Results:

Åthe ICZM principles are partly fullfilled

ÅTrilateral cooperation can be understand as an ICZM process

Åtrilateral cooperation contributes substantially to ICZM 
compatibility 

Åimplementation of recent directives are steps to ICZM

ÅA similar strong position of the various actors is a major 
prerequisite

Åthere are still substantial deficiencies



ICZM in the Wadden Sea: added 

value?

ñFullò implementation of ICZM would add:

Åimprovement of territorial integration (land, 

sea)

Åbetter coordination between authorities

Åbetter participation esp. in early project 

stages

Åbetter transboundary management



Conclusions

ÅTrilateral cooperation already fullfill major 

aspects of ICZM

Åthe set of national formal planning tools 

established meets in part the ICZM 

demands

ÅA full implementation of ICZM would 

produce added value for Trilateral 

cooperation


