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Adaptive SIMPlementation strategy

https://www.waddensea-secretariat.org/adaptive-simplementation-strategy-2023-2026

SIMPlementation Operational Framework

Step-by-step
Approach

Gradual progress, allow
for participation and
adaptation.

Use of existing tools e&———
Build on, enhance the

use of existing plans,
strategies and Regular exchange,

frameworks. close communication
and
good coordination

Activities
Complement each other
as much as possible to
pool resources together
and use synergies.

Expectations and risk
management
Implementation by
TWSC and stakeholders.
Clarity in who-does-

— what and decision
WADDEN making process.

WORLD HERITAGE

Agile setup for working on
the SIMPimplementation

CWSS and trilateral group.

Using existing TWSC

bodies and in collaboration

with stakeholders.

Coordinated Approach

SIMPlementationis in the

work plans of all TWSC
bodies.

Resources

Strategic prioritisation.
Resources and
capacities dedicated by
TWSC and the involved
stakeholders.

Progress Reports

Regular reporting to
allow for budget
planning and
adjustment of activities.
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